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When I was retiring from Shell and saying goodbye to people I had worked with, one of 
the longer conversations I had was with a security guard who had worked for Shell for 
many years and was going to retire in 1 year’s time. I asked how much he was going to 
get when he retires and he said maybe the equivalent of two months pay. I was 
surprised and tried to find out why.  I then learned that because every 3 years, Shell 
would bid out its security guard contract, when a new agency would win it the new 
agency would hire the same guards. But the guards would start from year zero again. 
Whatever pension contributions we had paid to the losing agency become a windfall for 
the losing agency. When the guard finally retires, his retirement benefit would have little 
to do with how long and loyally he served us, but will depend on how long he had 
worked with the current security agency as our contractor. 
 
This means that when retires, he would see his quality of life which was never high in 
the first place, further deteriorate. 
 
I tell this story because I am supposed to talk about national development and how 
business contributes to it. We can get lost in images of highways, airports, and modern 
cities when we talk about development, but at its core, national development is 
improving the quality of life of all people. 
 
[INSERT SLIDE HERE: UNITED NATIONS “AGENDA FOR DEVELOPMENT”] 
Here is an abridged definition by the UN, from when it first adopted its Agenda for 
Development in 1997 which then led to the Millenium Development Goals in 2000 and 
the Sustainable Development Goals in 2016.  
 
So how Essential is Business to Nat’l Dev’t 
 
We are essential in several ways and I will give you five. 
 
[INSERT SLIDE HERE: HOW BUSINESS CONTRIBUTES TO NATL DEVT #1] 
First, via jobs. The private sector accounts for more than 90 percent of employment; the 
government, less than 10 percent.1 
 
[INSERT SLIDE HERE: PHILIPPINE JOBS] 
 

1 https://psa.gov.ph/content/statistical-tables-labor-force-survey-lfs-april-2020 (See Table 6) 

https://psa.gov.ph/content/statistical-tables-labor-force-survey-lfs-april-2020


[INSERT SLIDE HERE: HOW BUSINESS CONTRIBUTES TO NATL DEVT #2] 
Second, via taxes, both direct and indirect. Direct, meaning our corporate income tax 
and other taxes we pay ourselves. Indirect, meaning taxes that are paid by our 
employees, or by our suppliers. We may not often think of it, but practically all 
government revenue comes from taxes on business activity or from workers we employ. 
These taxes pay for practically everything the government provides and that we benefit 
from. 
 
[INSERT SLIDE HERE: HOW BUSINESS CONTRIBUTES TO NATL DEVT #3] 
Third, our Business activities themselves support national development, e.g. 
production or provision of food, water, housing, power, telco, transport, 
education, banking and finance, healthcare and other services. Yes, business 
makes money from these, but they are essential to national development, to improving 
standards of living.  How many homes are now connected to clean running water 
because of Maynilad and Manila Water? 
 
Many of these so called public utilities were provided by government agencies before, 
but especially since the late 20th century, more and more have been taken over by the 
business sector. While government focus is primarily on public service, Business has 
combined public service with efficiency and cost effectiveness to generate profit. 
 
This is not an indictment of government. We all have our roles, all equally important. 
Business should provide solutions; pay the right taxes, comply with agreed upon service 
deliverables, and follow labor, consumer, environmental and other laws. 
 
On the other hand, government should provide the enabling environment and the 
needed regulation to ensure laws and contracts are obeyed, both those that restrict 
businesses (eg competition law) and those that protect them. Among the latter are 
business’s contracts and their right and ability, within the law, to charge for their 
products and services and make a profit. These endeavors require large 
commitments of time and capital to deliver value for money and safe products 
and services to an ever growing number of Filipinos. They have to be profitable 
and financially sustainable. 
 
[INSERT SLIDE HERE: HOW BUSINESS CONTRIBUTES TO NATL DEVT #4] 
A fourth role of business in national development is advocacy to help 
government craft laws and regulations that encourage investment and 
employment while protecting workers, society and the environment. 
 



For example, we are the first and thus far only country in the world with a national 
ban on incineration.  The Clean Air Act and Solid Waste Management Act were for 
environmental protection and should have stopped at defining the pollution limits 
on emissions.   Instead it went one step further to ban a particular technology of 
waste disposal.  Our labor laws are similar.  Why ban a type of employment, e.g. 
labor only contracting, when the objective is to ensure that everyone regardless 
of employment type gets his/her fair employment terms and conditions and are 
protected by the law.  The laws are well meaning and intended to protect the 
welfare of employees but have become so restrictive that they actually do more 
harm than good.  The advocacy work to improve our laws and regulations is a 
very important function of business organisations such as MBC, MAP, PCCI, 
ECOP 
 
[INSERT SLIDE HERE: HOW BUSINESS CONTRIBUTES TO NATL DEVT #5] 
Finally, the fifth additional role of business is living up to the broader definition 
by the UN of development. 
 
In the 1980s, Milton Friedman promoted the theory that business’s main responsibility is 
to its shareholders and as such the goal is to maximize shareholder returns. 
Shareholders can then decide for themselves if they want to take part or not in any 
social initiative.  
 
Over the years however, this theory has been criticised as business cannot exist 
outside of society.  It has to create or add value in order to survive and thrive.  Business 
cannot just serve shareholders, but also other stakeholders, e.g. workers, contractors, 
suppliers, customers, the community, and at the same time protect the environment. 
 
In my view, the companies operating in the Philippines must be one of the most active 
and advanced in the exercise of Corporate Social Responsibility.  Perhaps it is due to 
the numerous calamities both natural and man made that our country experiences every 
year.  But most likely it is the Filipino culture of caring and malasakit.  
 
The COVID 19 pandemic has provided many examples of this. Many companies kept 
paying workers who couldn’t work by subsidizing their pay, advancing their 13th month 
pay, or charging their salaries against paid sick leave. The BPO industry did this for 
most of its 1.3 million workers even when only half of them could work.  
 
Companies that could have focused on cash preservation instead gave MSMEs and 
other more vulnerable customers longer payment terms. At least one major FMCG said 
it also paid their MSME suppliers faster or paid in advance.  



 
One company subsidized the development of the DOH’s COVID-19 Tracker. More 
companies brought in more than 70 RT-PCR machines for COVID testing, some of 
which they donated to public hospitals. Companies helped put up quarantine facilities. 
Time and time again, business stepped up even before government.  
 
And more will be expected from the business community as COVID-19 has resulted in 
the poor growing poorer, and millions more descending to below the poverty line. Older 
people without jobs or livelihood doesn’t just mean poorer families, it could also mean 
kids who don’t return to school. Younger people with no jobs or livelihood could mean 
they have even less of a chance to get on a good career path. 
 
If national development means improved standards of living for all, many of the 
interventions we may consider will mean additional costs.  Whether they are about 
providing vaccines for free to employees and their families when vaccines become 
available or providing upskilling training or livelihood programs to displaced workers. 
 
But some interventions may not cost anything.  The example on the case of the security 
guard I mentioned earlier is a case in point.  We can require agencies providing 
services to our companies to pay the retirement contributions of their employees 
whenever they are transferred to a new agency or make their pension plan portable, 
e.g. defined contribution.  This would mean the employee could carry and build his/her 
retirement benefit as they move from employer to employer. This will favor Millennials 
and GenZ, who will have more employers and jobs than you and me.  When they 
eventually retire, they will have a decent retirement pay and not one or two months 
salary. 
 
Interventions such as these exemplify the role of the private sector in applying creativity 
and other tools to provide solutions, improve living standards, and significantly 
contribute to national development. Thank you (END) 
 


